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The world we live in 
The 4th industrial revolution - (Industry 4.0) 

2020



Point of view of the customer (‘zorgklant’/leerklant) vs expertise 



IN SUMMARY

Adapted from The Jacksons – Blame it on the Boogie



TO HELP YOU REMEMBER

Adapted from The Jacksons – Blame it on the Boogie

Don’t blame it on your strategy

Don’t blame it on your processes/systems

Don’t blame it on your culture

Don’t blame it on technology

Blame it on your leadership
• Sterk leiderschaps team (vertrouwen)
•DURF - Tough calls (BHAGS)
•Transformatie volhouden
•Rol model - Walk the talk



So, what does a leader need to do? 



It’s the customer, stupid! 

Zorgklant/ Leerklant



It’s the customer, stupid! 

Hierarchical operating model  

Departementen 
vakken



It’s the customer, stupid! 

What does this mean for our
organisations?



Disruptie: wat doet digitalisering met ons?

Trusted Third Party – Adding Value 

Disruptie* = wanneer de snelheid 
‘buiten’ hoger is dan ‘binnen’.  

* Disruptie is van alle tijden. Hangt niet vast aan technologie. Bv. Taxi luchthaven/klimaatspijbelaars.  



Trusted Third Party – Adding Value 



Trusted Third Party – Adding Value 



It’s the customer, stupid! 

So, once again:
What does this mean for our

organisations?



Genuinly seeing it from the point-
of-view of the customer?



What really matters

VISION

LEADERSHIP

CULTURE



Giving leadership to the task

Performance of the 
organisation

Rational 

Our comfort zone 

Giving leadership to the debate

Health of the organisation

Relational

Our ‘danger’ zone or zone of 
proximal learning

Setting and achieving aspirations
Transformation, not change

“Always” a dual approach 



Strong leadership

• Courageous Leadership
• Creating trust horizontally & vertically
• Ignite the passion for learning

• Empathy
• Humility
• Enabling the best in their people rather than

commanding them

Leader = learning facilitator-in-chief



LEADERSHIP 
MANAGING CHANGE OR TRANSFORMATION



Automation and our workforce

RPA – Robotic Process Automation



https://www.mckinsey.com/featured-insights/future-of-work/how-will-automation-affect-jobs-skills-and-wages

https://www.mckinsey.com/featured-insights/future-of-work/how-will-automation-affect-jobs-skills-and-wages






Vision for Industry Europe 2030 
Key Strategic Value Chains

Clean, connected and 
autonomous vehicles 

Smart Health 

Low CO2 Emissions 
Industry 

Hydrogen technologies 
and systems 

Industrial Internet 
of Things 

Cybersecurity





Wij helpen u graag met uw uitdagingen, vragen of bezorgheden.

Wij vertrekken altijd vanuit 
• Uw situatie, 
• Uw school- en klas cultuur  

Waarmee wij u kunnen helpen en hoe, vindt u op de volgende slide.

U kunt altijd bij ons terecht
spin-off van 
de KULeuven





Peter Rosseel – 0496 57 60 64
www.mcr-consulting.be

Peter.rosseel@kuleuven.be

Dank voor uw aandacht 

@Rosseel_Peter
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